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CHUGONG TRiINH CHUNG NHAN LEAN SIX SIGMA QUOC TE

Lean Six Sigma Black Belt Bundle
But pha su nghiép va@i dao tao chuyén sau Lean Six Sigma

Goém Lean Management, White Belt, Yellow Belt, Green Belt va Black Belt, trang bi kién thic va ky
ndng nding cao dé lanh dao du dn hiéu quéd va tao tdc déng kinh doanh 18n.

THGI LUGNG BAO GOM
120 gid co gidng vién - 60 gid tu Lean Management White Belt Yellow Belt Green Belt
hoc

: Black Belt

WISE Academy - Dai tdc ly quyén clia LSSI Global tai Viét Nam & chéu A wisedemy.com.vn




§ Ban sé hoc dudc gi

v
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Lam chd nguyén ly Black Belt va ndng luc Iénh
dao du dn

Ung dung quén ly du dn Agile, bao gém SCRUM
Hudn luyén, kém c&p déi nhém dat muc tiéu
Pdnh gid tai chinh du dn va ROI

Nhan dién va t8i uu diém nghén trong quy trinh

Phén tich dirliéu v&i cdc phén phdi théng ké
ndng cao

Thuc nghiém hiéu qud véi thiét ké giai thira mot
phdan

Mo hinh hod quan hé phirc tap bdng héi quy néing
cao va bé mat ddp lng

Chuyén d6i t6 chiic thanh doanh nghiép tinh gon

§ N6i dung chuang trinh

[

Cdp 1: Lean Management

* Téng quan Lean Six Sigma

* Business Model Canvas

* Hoach dinh chién lugc Hoshin Kanri
e Cdu tric chubi gid tri

* Phdt trién nhan tai

Cdp 2: White Belt

* Gidi quyét van dé

* 5S Housekeeping

* Quan ly truc quan (ANDON)

e Hudng dén céng viéc tiéu chudn

4

Danh cho ai

Ngudi di ldm muén trd thanh nha lénh dao
chuyén déi bdng Lean Six Sigma.

Ngudi mudn ddn dét cdc du dn cai tién phic tap.

Cd nhan va d6i nhém muédn téi uu quy trinh va
chuyén déi trong té chirc clia minh.

Sau méi cdp dé, hoc vién cé 2 lugt thi chiing nhan.
Dat bai thi, hoc vién nhan chiing nhéan quéc té do
Lean Six Sigma Institute (LSSI) v& Council for Six
Sigma Certification (CSSC) déng cdp, dugc cong
nhan toan céu va cé gid tri tron ddi.

Cdp 3: Yellow Belt

XAC PINH (DEFINE)

* Phén tich 4 géc phan tu

* Dinh nghia dy dn A3

PO LUGNG & SO DO HOA (MEASURE)
¢ Thu thap dif liéu

* OEE

* VSM hién trang

PHAN TiCH (ANALYZE)
* Spaghetti Diagram

* Biéu dé can bdng

* Phan tich lang phi

* FMEA

CAI TIEN (IMPROVE)
* Kaizen

* Dong chdy lién tuc
* SMED

* TPM

* Kanban

* VSM tuang lai

KIEM SOAT (CONTROL)
e Cong viéc tiéu chudn
* Poka Yoke

* Kata



Cdp 4: Green Belt

XAC DINH (DEFINE)
* Dinh nghia du dn
 Tiéng ndi khdch hang (QFD, Kano, Needs Tree)

PO LUGNG & SO PO HOA (MEASURE)
* S0 dd quy trinh

* MSA

* Théng ké ca bdn

e Lay mdu

* Histogram

* Nang luc & hiéu sudt quy trinh

PHAN TiCH (ANALYZE)

* Box Plot

* Multi-vari

* Kiém dinh gid thuyé&t & khodng tin cdy
* ANOVA

* Tudng quan

CAI TIEN (IMPROVE)

* Nhdp mén DOE

* Thiét k& giai thira
KIEM SOAT (CONTROL)
* SPC

* K&hoach kiém sodt

Cdp 5: Black Belt

XAC DINH (DEFINE)

* Qudn ly du én Agile (SCRUM)

e Hudn luyén & kém c&p

PO LUGNG & SO DO HOA (MEASURE)
* Ddnh gid tai chinh du dn

PHAN TiCH (ANALYZE)

* Ly thuyé&t diém nghén (TOC)

* Phan phéithéng ké

CAI TIEN (IMPROVE)

 Thiét k& giai thifa mot phdn
e Phan tich hdi quy

* Bémat ddp (ng

* Lean Company

* LeanIndustry 4.0

KIEM SOAT (CONTROL)
* Leader Standard Work
* Gemba Walks

§ 3 hinh thic hoc

”~ ) ”~
Self-paced Face to face
Tu hoc truc tuyén, ch déng thdi Hoc truc tiép taildp hodc in-
gian. house tgi doanh nghiép.

Moi hinh thic déu cd cing ndi dung vd cing chiing nhén quéc té khi hoan thanh.

Virtual live
L&p truc tuyén theo lich cling
gidng vién.



} Quyén Igi clia hoc vién

v Tailiéu khda hoc day da v 2luat thi chiing nhén cho méi cdp d6
v Case study va vi du thuc té v Chimg nhéan quéc té LSSI & CSSC, gid tri tron d&i
v Bdi tap thuc hanh va du dn v Truy cap khéng gidi han nén téng hoc truc tuyén

v Kém cép du dn dé dat ching nhan

Chiing nhdn do Lean Six Sigma Institute (LSSI) va The Council for Six Sigma Certification (CSSC)
déng cdp, dudc cdng nhéin todn cdu. Gidng vién WISE Academy déng hanh vé kém cép du dn thuc té tai
doanh nghiép.

Lién hé WISE Academy dé cé chinh sach chi phi uu déi nhét cho thi truéng
Viét Nam va chau A
Uu d@i cho cd nhén, nhéom va dao tao in-house theo doanh nghiép.

Déc biét: Ban dé c6 chiing nhdin mét cdp dd va mudn hoc I&n cdp cao hon? Lién hé WISE Academy dé dudc
tu van 16 trinh nang cdp phi hdp.

LIEN HE TU VAN & PANG KY
\ov WISE® CONG TY TNHH TU VAN & DAO TAO WISE ACADEMY

Academy Hotline / Zalo: 0989 002 121 - Email: contact@wisedemy.com.vn - Web:
wisedemy.com.vn
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INTERNATIONAL LEAN SIX SIGMA CERTIFICATION PROGRAM

Lean Six Sigma Black Belt Bundle

Propel your career forward with expert training in Lean Six Sigma

Covers Lean Management, White Belt, Yellow Belt, Green Belt and Black Belt. It provides the
advanced knowledge and skills required for effective project leadership and substantial business
impact.

DURATION INCLUDES
120 hinstructor-led - 60 h self- Lean Management White Belt Yellow Belt Green Belt
paced

Black Belt

WISE Academy - Authorized Partner of LSSI Global in Vietham & Asia wisedemy.com.vn




§ What you will learn

v" Master Black Belt-level principles and project

leadership

v Apply Agile project management, including
SCRUM

v" Coach and mentor teams to achieve success
v" Evaluate project financials and ROI

Identify and optimise constraints within your
processes

v Analyse data using advanced statistical
distributions

v" Run efficient experiments with fractional
factorial designs

v Model complex relationships with advanced
regression and response surfaces

v" Transform your organisation into a Lean
enterprise

 Course content

(
Level 1: Lean Management

* Introduction to Lean Six Sigma
* Business Model Canvas

* Strategic Planning: Hoshin Kanri
* Value Stream Structures

* Talent Development

Level 2: White Belt

* Problem-Solving

* 5S Housekeeping

¢ Visual Management (ANDON)
* Standard Work Instruction

| Whoiis it for

Professionals seeking to become
transformational leaders in Lean Six Sigma.

Aspiring project leaders looking to lead complex
projects.

Individuals and teams aiming to drive process
optimization and transformation within their
organizations.

After each level you have two attempts at the
certification exam. Passing leads to an international
certification jointly awarded by Lean Six Sigma
Institute (LSSI) and the Council for Six Sigma
Certification (CSSC), recognised worldwide and
valid for life.

Level 3: Yellow Belt

DEFINE

4-Quadrant Analysis
Project Definition A3

MEASURE & MAP

Data Collection
OEE
Current State VSM

ANALYZE

Spaghetti Diagram
Balance Chart
Waste Analysis
FMEA

IMPROVE

Kaizen
Continuous Flow
SMED

TPM

Kanban

Future State VSM

CONTROL

Standardized Work
Poka Yoke
Kata



Level 4: Green Belt

DEFINE
* Project Definition
¢ Voice of the Customer (QFD, Kano, Needs Tree)

MEASURE & MAP

* Process Maps

* MSA

* Basic Statistics

* Sampling

* Histogram

* Process Capability & Performance

ANALYZE

* Box Plot

* Multi-vari

* Hypothesis Tests & Confidence Intervals
* ANOVA

* Correlation

IMPROVE
* Introduction to DOE
* Factorial Designs

CONTROL
* SPC
e Control Plan

Level 5: Black Belt

DEFINE
e Agile Project Management (SCRUM)
* Trainer / Coach

MEASURE & MAP
* Financial Project Evaluation

ANALYZE
e Theory of Constraints (TOC)
* Distributions

IMPROVE

* Fractional Factorial Designs
* Regression Analysis

* Response Surface

* Lean Company

* LeanIndustry 4.0

CONTROL
* Leader Standard Work
* Gemba Walks

} 3learning formats
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Self-paced Face to face Virtual live
Online modules — learn at your Classroom or in-house training at Scheduled live online classes with
own pace. your company. a trainer.

All formats share identical content and lead to the same international certification.



§ What'’s included
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Comprehensive course materials v" Two exam attempts per level
Real-world case studies and examples v International LSSI & CSSC certification, valid for
life

Hands-on exercises and projects

. . ) o v" Unlimited access to the online training platform
Project coaching to achieve certification

Certification jointly awarded by Lean Six Sigma Institute (LSSI) and The Council for Six Sigma
Certification (CSSC), recognised worldwide. WISE Academy trainers support and coach real projects in
your organisation.

Contact WISE Academy for the most favourable pricing in Vietham and
Asia
Special rates for individuals, groups and in-house corporate training.

Already certified? If you hold a certification at one level and want to move up, contact WISE Academy for
an upgrade path that fits you.

CONTACT & ENROLMENT
\.v WISE® WISE ACADEMY CONSULTING & TRAINING CO., LTD

Academy Hotline / Zalo: 0989 002 121 - Email: contact@wisedemy.com.vn - Web:
wisedemy.com.vn




