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CHUGONG TRINH THAC si Qudc TE

Corporate Management Lean Six Sigma 4.0 &
Black Belt Master’s Degree

Badng thac si do Dai hoc Céng gido Murcia (UCAM, Tay Ban Nha) va Lean Six Sigma
Institute cap

Doanh nghiép ngdy nay can nhitng nha quén ly cé khé néing dén ddt thay déi. Chuong trinh trang bi
ndng luc dua té chifc dén thanh céng bdng Lean Six Sigma két hdp cdc cdng cu Cong nghiép 4.0.
Coéng nghé 4.0 tu né khéng tao ra thay déi cdu tric; Lean Six Sigma chinh 1& hé théng quén tri mang
lai su linh hoat, hiéu qué v ndng sudt ma doanh nghiép ky vong tir céng nghé.

THSI LUGNG BAO GOM
Chuong trinh thac si - bdng do Thac st Quan tri doanh nghiép Lean Six Sigma 4.0
UCAM cép

Black Belt

WISE Academy - tai Viét Nam & chau A wisedemy.com.vn




| Bdng cédp & chitng nhan dat dugc | Danh cho ai

v Bdng Thac si Quén tri doanh nghiép Lean v" Chuyén vién, k¥ su dang di lam

Management 4.0 & Black Belt (UCAM & LSSI) L,
v Quanly / Gidm doc

v" Chung nhén Cong nghiép 4.0 (Industry 4.0) R N ) . L
v Ngudgi da tot nghiép dai hoc mudn chuyén sdu vé

v Chung nhdn Lean Six Sigma Black Belt, Green cditiénlién tuc

Belt va Yellow Belt , ) o .
v" Chudng nhan Lean Six Sigma dé c6 co thé duge

v Chiing nhan Lean Specialist theo nganh hodc c6ng nhan dé mién hoc module tuong ling
quy trinh tu chon (Lean Service, Lean
Logistics...)

§ Cac module ciia chudng trinh

r r
Module 1: Cong cu Lean - Yellow Belt Module 2: Céng cu cai tién Six Sigma -
XAC PINH (DEFINE) Green Belt
e Phan tich 4 géc phan tu XAC DINH (DEFINE)
* Dinhnghiady dn A3 * Dinh nghia dy én
PO LUGNG & SO PO HOA (MEASURE)  Tiéng ndi khdch hang (QFD, Kano, Needs Tree)
* Thuthdp dirliéu PO LUGNG & SO DO HOA (MEASURE)
* OEE e S0 dé quy trinh
* VSM hién trang « MSA
PHAN TiCH (ANALYZE) . Th6ng~ké cd bén
* Spaghetti Diagram * Lay mau
* Biéu dd can bdng * Histogram
e Phan tich lang phi ¢ Nang luc & hiéu sudt quy trinh
* FMEA PHAN TiCH (ANALYZE)
CAI TIEN (IMPROVE) * BoxPlot
* Kaizen * Multi-vari
» Dong chdy lién tuc ¢ Kiém dinh gid thuyé&t & khodng tin cdy
* SMED * ANOVA
« TPM * Tuong quan
* Kanban CAI TIEN (IMPROVE)
e \VSM tuang lai ° Nhép mén DOE
KIEM SOAT (CONTROL) * Thiét k& giai thira
* Céngviéc tiéu chudn KIEM SOAT (CONTROL)
* Poka Yoke « SPC
* Kata » K& hoach kiém sodt
‘ .




Module 3: Cong cu ndng cao - Black Belt

XAC DINH (DEFINE)
* Quadn ly du &n Agile (SCRUM)
* Huén luyén & kém c&p

PO LUGNG & SO PO HOA (MEASURE)
* Ddnh gid tai chinh du dn
PHAN TiCH (ANALYZE)

Ly thuyé&t diém nghén (TOC)
e Phéan phéithéng ké

CAI TIEN (IMPROVE)

 Thiét k& giai thira mét phan
* Phén tich héi quy

* B& mdt ddp Ung

* Lean Company

* LeanIndustry 4.0

* M6 phédng

KIEM SOAT (CONTROL)

* Leader Standard Work

* Gemba Walks

Module 4: Chuyén nganh Lean

* Lean Logistics

* Lean Service

* Lean Energy

* Master Black Belt

Module 5: Ung dung Cong nghiép 4.0

¢ Coéng nghiép 4.0 (Fraunhofer, chi sé trudng thanh
Acatech)

* |loT, robot cdng tdc, an ninh mang

e Al /ML /Big Data / nén tang Bl

* In 3D, AR/VR, digital twin

e Chl quyén dirliéu, PoC, pilot vai ROl cho ban lénh
dao

* L6 trinh 4.0 gén chién luge va phan tich tinh hudng
thuc té

Module 6: Luan van thac si
e Dé dn tét nghiép

Module 7: Thuc tap
* Thuc tap thuc té



§ 3 hinh thic hoc

”~ ) ”~ - ”~ ™
Self-paced Face to face Virtual live
Tu hoc truc tuyén, chi dong thdi Hoc truc tiép tai lép hodic in- L&p truc tuyén theo lich cling
gian. house tai doanh nghiép. gidng vién.

Moi hinh thic déu cd cing ndi dung va cing ching nhén quéc té khi hoan thanh.

} Quyén Igi clia hoc vién

v Tailiéukhda hoc day du v 2lugt thi chiing nhén cho méi cdp d6

v Case study va vi du thuc té v Chiung nhén quéc té LSSI & CSSC, gid tri tron dsi
v" Baitdp thuc hanh va du dn v Truy cép khéng gidi han nén téng hoc truc tuyén
v Kém cép du dn dé dat ching nhan

Chiing nhdn do Lean Six Sigma Institute (LSSI) va The Council for Six Sigma Certification (CSSC)
déng cdp, dudc cdng nhéin todn cdu. Gidng vién WISE Academy déng hanh va kém cép du dn thuc té tai
doanh nghiép.

Lién hé WISE Academy dé cé chinh sdch chi phi uu déi nhét cho thi truéng
Viét Nam va chau A
Uu d@i cho cd nhén, nhéom va dao tao in-house theo doanh nghiép.

Déc biét: Ban dé c6 chiing nhan mét cdp dd va mudn hoc I&én cdp cao hon? Lién hé WISE Academy dé dudc
tu van 16 trinh néng cdp phu hdp.

LIEN HE TU VAN & DANG KY
CONG TY TNHH TU VAN & DAO TAO WISE ACADEMY

\‘v WISE®
Academy Hotline / Zalo: 0989 002 121 - Email: contact@wisedemy.com.vn - Web:
wisedemy.com.vn
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LEAN SIX SIGMA INSTITUTE

INTERNATIONAL MASTER’S DEGREE PROGRAM

Corporate Management Lean Six Sigma 4.0 &
Black Belt Master’s Degree

Master’s degree granted by the Catholic University of Murcia (UCAM, Spain) and
Lean Six Sigma Institute

Organisations need managers who can drive change. This program equips you to lead your
organisation to success by applying Lean Six Sigma together with the latest Industry 4.0 tools.
Industry 4.0 technologies alone do not create structural change; Lean Six Sigma provides the
agility, flexibility, efficiency and productivity companies seek from them.

DURATION INCLUDES
Master’s program - degree by Master’s in Corporate Management Lean Six Sigma 4.0
UCAM

Black Belt

WISE Academy - in Vietnam & Asia wisedemy.com.vn
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Degree & certifications awarded

Master’s Degree in Corporate Management Lean
Management 4.0 & Black Belt (UCAM & LSSI)

Industry 4.0 Certification

Lean Six Sigma Black Belt, Green Belt and Yellow
Belt Certifications

Lean Specialist Certification in an industry or
process of your choice (Lean Service, Lean
Logistics...)

Program modules

Module 1: Lean Tools - Yellow Belt

DEFINE
* 4-Quadrant Analysis
* Project Definition A3

MEASURE & MAP

* Data Collection

* OEE

¢ Current State VSM

ANALYZE

* Spaghetti Diagram
* Balance Chart

* Waste Analysis

* FMEA

IMPROVE

* Kaizen

* Continuous Flow
e SMED

* TPM

* Kanban

* Future State VSM

CONTROL

* Standardized Work
* Poka Yoke

* Kata

| Whoiis it for

Professionals
Managers / Directors

University graduates interested in specialising in
continuous improvement

Previous Lean Six Sigma certifications can be
validated to bypass the corresponding module

Module 2: Six Sigma Improvement Tools -
Green Belt

DEFINE
* Project Definition
* Voice of the Customer (QFD, Kano, Needs Tree)

MEASURE & MAP

* Process Maps

° MSA

* Basic Statistics

* Sampling

* Histogram

* Process Capability & Performance

ANALYZE

* Box Plot

* Multi-vari

* Hypothesis Tests & Confidence Intervals
* ANOVA

* Correlation

IMPROVE
* Introduction to DOE
* Factorial Designs

CONTROL
* SPC
e Control Plan



Module 3: Advanced Tools - Black Belt

DEFINE
e Agile Project Management (SCRUM)
e Trainer / Coach

MEASURE & MAP
* Financial Project Evaluation

ANALYZE
e Theory of Constraints (TOC)
* Distributions

IMPROVE

* Fractional Factorial Designs
* Regression Analysis

* Response Surface

* Lean Company

* LeanIndustry 4.0

* Simulation

CONTROL
* Leader Standard Work
* Gemba Walks

Module 4: Lean Specialty

* Lean Logistics

* Lean Service

* Lean Energy

* Master Black Belt

Module 5: Application in Industry 4.0

* Industry 4.0 (Fraunhofer Institute, Acatech
maturity index)

* |oT, collaborative robotics, cybersecurity

e Al /ML /Big Data / Bl platforms

e 3D printing, AR/VR, digital twin

* Data sovereignty, PoC, pilots and ROI for the C-
suite

* Strategic 4.0 roadmaps and industry case reviews

Module 6: Final Master’s Project

* Final Master Thesis

Module 7: Internships

* Student internships



§ 3learning formats
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Self-paced Face to face Virtual live
Online modules — learn at your Classroom or in-house training at Scheduled live online classes with
own pace. your company. a trainer.

All formats share identical content and lead to the same international certification.

§ What’s included

Comprehensive course materials v' Two exam attempts per level
Real-world case studies and examples v International LSSI & CSSC certification, valid for
life

Hands-on exercises and projects

NI NER RN

. . . o v" Unlimited access to the online training platform
Project coaching to achieve certification

Certification jointly awarded by Lean Six Sigma Institute (LSSI) and The Council for Six Sigma
Certification (CSSC), recognised worldwide. WISE Academy trainers support and coach real projects in
your organisation.

Contact WISE Academy for the most favourable pricing in Vietham and
Asia
Special rates for individuals, groups and in-house corporate training.

Already certified? If you hold a certification at one level and want to move up, contact WISE Academy for
an upgrade path that fits you.

CONTACT & ENROLMENT
WISE ACADEMY CONSULTING & TRAINING CO., LTD

\‘v WISE®
Academy Hotline / Zalo: 0989 002 121 - Email: contact@wisedemy.com.vn - Web:
wisedemy.com.vn




