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LEAN MANAGEMENT SYSTEM
TRANSFORMATION CONSULTANCY

At WISE Academy, we support manufacturing organizations in transitioning from traditional management
models to a Lean management system that drives operational excellence and sustainable growth.
Our Lean transformation approach focuses on two critical dimensions: Physical Transformation and Mindset
Transformation. By combining process optimization with leadership and cultural development, we ensure that
Lean is not only implemented as tools, but embedded as a long-term management philosophy within the
organization.
Through Lean principles and practices, companies can increase productivity, eliminate waste, reduce
operational costs, improve quality, and build a culture of continuous improvement that enables them to
remain competitive in a rapidly changing global market.
We partner with both FDI and local manufacturing companies to design and implement practical Lean
solutions tailored to their production environment.
Physical Transformation
We help organizations redesign their operations to achieve higher efficiency, shorter lead time, and better
resource utilization.

¢ Brownfield Factory Lean Transformation Consultancy
Consulting services for existing factories to implement Lean through process optimization, layout
improvement, value stream redesign, and waste elimination.

e New Lean Factory Desigh Consultancy
Supporting organizations in designing new factories or production lines based on Lean principles, ensuring
optimal flow, scalability, and operational efficiency from the start.
Mindset Transformation
Sustainable Lean transformation requires a strong foundation of leadership capability and organizational
culture.
Human Resources Development for Value Stream Structure
We help organizations build Lean-oriented leadership and workforce capabilities aligned with Value Stream
Management, enabling teams to drive continuous improvement and operational excellence.

5 PHASES OF LEAN MANAGEMENT SYSTEM
TRANSFORMATION ROADMAP
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(Building Lean Mindset, Leadership and Operational Excellence)

Sustainable Lean transformation is not achieved through isolated tools or standalone training. It requires
organizations to build an integrated operating system combining process excellence, people capability, and
leadership development.

At WISE Academy, we deliver Lean capability development through a structured modular framework
inspired by the Toyota Production System (Lean House). This approach enables organizations to improve
productivity, quality, lead time, and process efficiency, while building internal capabilities to sustain
continuous improvement.

Our Lean capability development framework is organized into five core modules, representing the key
pillars of a high-performing manufacturing system:

1. Foundation & Management System

Establishing operational discipline, transparency, and stability through practices such as 5S, Visual
Management, Standardized Work, and Daily Management Systems.

2. Quality Excellence

Building quality at the source by applying problem-solving methodologies, Poka-Yoke, and Total
Quality Management (TQM) to reduce defects and improve process consistency.

3. Productivity & Flow Optimization

Enhancing production efficiency and flow through Value Stream Mapping (VSM), line balancing, pull
systems, Kanban, and SMED to reduce lead time and eliminate waste.

4. Equipment & Reliability

Improving equipment performance and operational stability through Total Productive Maintenance
(TPM) and overall equipment effectiveness (OEE) improvement.

5. People & Lean Leadership

Developing Lean mindset and leadership capabilities to enable teams to drive continuous
improvement, solve problems systematically, and sustain transformation efforts such as Hoshin Kanri,
A3, Catch-ball, Leadership Standard Work...

WISE Academy goes beyond Lean tools and standalone training by building internal
capabilities through

We each engagement based in productivity, quality, and
lead time, combining the right Lean modules and tools.
Our training-coaching-implementation approach ensures
while embedding Lean as a sustainable operating system, not a short-term initiative.




05 STAGES

LEAN TRANSFORMATION ROADMAP

Stage 1: Explore / Introduction to Lean
(Flexible, depending on the organization’s level of commitment)

Objective: Leadership develops a correct understanding of Lean, clarifies the reasons
for adoption, and enables their teams to be exposed to Lean through initiatives
aligned with the organization’s strategy.

Outcome: Leadership is able to assess the current stage of the organization in its Lean
journey.

Stage 2: Build the Lean Foundation
(6 — 9 months)

Objective: Leadership facilitates the development of fundamental capabilities for the
operations team and enables real-world experimentation/implementation to
stimulate innovation, clarify the current state, and shape the organization'’s vision.
Managers are trained to shift their mindset in operations management
(production/business) and to pilot Lean tools to achieve quick wins.

Outcome: 75% focus on building foundational knowledge and 25% on practical
implementation capability.

Stage 3: Scale Lean Across the Organization
(9 - 18 months)

Objective: Replicate best Lean practices across the organization and deliver clear
business results through measurable operational performance metrics.

Outcome: 25% focus on advanced knowledge and 75% on scaling, standardization,
and continuous improvement efforts.

Stage 4: Embed Lean into Daily Operations
(12 - 18 months)

Objective: Integrate Lean efforts into daily operations across the organization and
strengthen the management system to effectively identify abnormalities and control
processes, people, and issues.

Outcome: Significant improvement in operational team capability and the
organization’s ability to self~-manage and sustain performance.

Stage 5: Establish a Culture of Continuous Improvement
(Ongoing - no fixed timeline)
Objective: Lean principles and practices become embedded in the organizational
culture, enabling continuous improvement to consistently meet and exceed
customer needs.
Outcome: Lean efforts and culture become guiding principles for all strategic

activities, reflected in performance results across safety, quality, delivery, cost,
employee engagement, and brand value.

Scan the QR code to quickly assess the organization’s Lean maturity
level across five development stages: Awareness — Foundation —
Expansion — Integration — Culture.
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Continuous Flow TPM System

Integrate upstream and downstream
processes within a unified value stream
to enable smooth material and

Maximize equipment effectiveness
through proactive and autonomous

maintenance, reducing downtime,
improving reliability, and enhancing
productivity and safety.

information flow, reduce inventory
buffers, and improve coordination
across operations.

Pull System Line Balancing

Implement pull-based control
(Kanban, supermarket, FIFO) to align
production with demand, minimize
WIP, stabilize operations, and
eliminate overproduction across
disconnected processes.

Optimize workload distribution using takt
time and Yamazumi to eliminate
bottlenecks, improve flow efficiency, and
maximize labor and machine utilization.

Value Stream Management In-Station Quality

Manage operations end-to-end
through value streams with clear
ownership, ensuring alignment to

Ensure quality is built into each process
step through operator ownership, real-

time issue signaling (Andon), and

customer demand, production plans, immediate problem resolution.

and cross-functional accountability.

Workplace Management Problem Solving - PDCA

Establish a disciplined, visual, and
standardized workplace using 6S

Apply structured PDCA methodology to

identify root causes, implement
corrective actions, and sustain
improvements through systematic
problem-solving practices.

principles to improve efficiency,
reduce waste, and ensure operational
transparency.

Management by KPIs Standardized Work

Define and implement consistent work
standards to reduce variation, ensure
stable output, and provide a

Deploy Lean KPIs to monitor
performance, drive accountability,

and enable data-driven continuous
improvement at line and factory
levels.

foundation for continuous
improvement and training.
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CONSULTING & TRAINING COMPANY

e 0282 2001 939

0989 002 121
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