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LEAN MANAGEMENT SYSTEM
TRANSFORMATION CONSULTANCY

At WISE Academy, we support manufacturing organizations in transitioning from traditional management
models to a Lean management system that drives operational excellence and sustainable growth.
Our Lean transformation approach focuses on two critical dimensions: Physical Transformation and Mindset
Transformation. By combining process optimization with leadership and cultural development, we ensure that
Lean is not only implemented as tools, but embedded as a long-term management philosophy within the
organization.
Through Lean principles and practices, companies can increase productivity, eliminate waste, reduce
operational costs, improve quality, and build a culture of continuous improvement that enables them to
remain competitive in a rapidly changing global market.
We partner with both FDI and local manufacturing companies to design and implement practical Lean
solutions tailored to their production environment.
Physical Transformation
We help organizations redesign their operations to achieve higher efficiency, shorter lead time, and better
resource utilization.

¢ Brownfield Factory Lean Transformation Consultancy
Consulting services for existing factories to implement Lean through process optimization, layout
improvement, value stream redesign, and waste elimination.

e New Lean Factory Desigh Consultancy
Supporting organizations in designing new factories or production lines based on Lean principles, ensuring
optimal flow, scalability, and operational efficiency from the start.
Mindset Transformation
Sustainable Lean transformation requires a strong foundation of leadership capability and organizational
culture.
Human Resources Development for Value Stream Structure
We help organizations build Lean-oriented leadership and workforce capabilities aligned with Value Stream
Management, enabling teams to drive continuous improvement and operational excellence.

5 PHASES OF LEAN MANAGEMENT SYSTEM
TRANSFORMATION ROADMAP

Build the Lean
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a Culture of
Continuous

Improvement

Explore /
Introduction
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Continuous Flow TPM System

Integrate upstream and downstream
processes within a unified value stream
to enable smooth material and

Maximize equipment effectiveness
through proactive and autonomous

maintenance, reducing downtime,
improving reliability, and enhancing
productivity and safety.

information flow, reduce inventory
buffers, and improve coordination
across operations.

Pull System Line Balancing

Implement pull-based control
(Kanban, supermarket, FIFO) to align
production with demand, minimize
WIP, stabilize operations, and
eliminate overproduction across
disconnected processes.

Optimize workload distribution using takt
time and Yamazumi to eliminate
bottlenecks, improve flow efficiency, and
maximize labor and machine utilization.

Value Stream Management In-Station Quality

Manage operations end-to-end
through value streams with clear
ownership, ensuring alignment to

Ensure quality is built into each process
step through operator ownership, real-

time issue signaling (Andon), and

customer demand, production plans, immediate problem resolution.

and cross-functional accountability.

Workplace Management Problem Solving - PDCA

Establish a disciplined, visual, and
standardized workplace using 6S

Apply structured PDCA methodology to

identify root causes, implement
corrective actions, and sustain
improvements through systematic
problem-solving practices.

principles to improve efficiency,
reduce waste, and ensure operational
transparency.

Management by KPIs Standardized Work

Define and implement consistent work
standards to reduce variation, ensure
stable output, and provide a

Deploy Lean KPIs to monitor
performance, drive accountability,

and enable data-driven continuous
improvement at line and factory
levels.

foundation for continuous
improvement and training.

(4
o



WISE ACADEMY

CONSULTING & TRAINING COMPANY

e 0282 2001 939

0989 002 121

e contact@wisedemy.com.vn
@ www.wisedemy.com.vn

o 14 Street No. 2, Xang Thoi Area,
Chanh Hung Ward, Ho Chi Minh City, Vietham

TAX
0317485522




